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Abstract

This article looks at concepts and methods of school development planning, so as to help school
leaders know how to lead school community in planning school development. Firstly, the definition
of school development planning is explored, and then the process, participants and implementation
issues of school development planning are discussed. This is followed by an examination of
contents of school development planning. Fourthly, methods of school development planning,
including establishing shared vision, scenario planning, performance indicators, action research and
six thinking hats are examined, and finally concluding remarks are made in this article.

Keywords: school development planning, scenario planning, performance indicators, action
research and six thinking hats
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-~ AR T RO REETE|A%Z (Department of Education
and Science, 1999 ) :

— N\

PO F e ET EINYIIRE IS R AT BIE R R ML By 2 5 3
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- R FEINER RS

- IR RN B R R

- TP A NEEBCRAER

o R S T BN S B T Z R

- BTN EARYE RO B I B B AR A S BTEED

- TR A TIFAYRET

- PO R AT E I BT IR E A AR - DIMGE SRR NE - B

BFE - LEVATHRIESRIEE » 2 R e E R IBE T RIREH] - 38 A
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- ERACAE RS T T ORI AH Ak e R _E RO 5
- BPEATAII AT TR BRSSPI RAVEEMOE BN T 2 - BUFG ¢« 1.
EhitE GIEEME - A3t BUERIERCRIG 5 288 S 5 P ATER AL
NEE AT Z SRR -
= BB R EINUAGR - s IEEEER
- BPEMRAIEES - BERAEHE - BREER - SREMHANBORE ©
W R HUBRER S
- FERAYES R MR R FE R H AR - DUl pl AR T EhET

=,
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PO~ s g AT R RIS - AR5 S RET BRI T D2 ¢
- H—RIREERSCH - B
« —RIIERISCIE - B
« I LSEERESIF RIS AN RS Bl i o
o ST BRI X R LSRRI S T 5 T 81 5 Fe g T 1 70 Bt S
T~ MBS ERETEINIRT B - SR RETEIE B ER A B2 E X - &
Ak EBREZESEHEZNIEEZFARETEENEN - NEES
Riynysifs B 2580 - LA ZREERE - 3#RAE > EE
A B BB AR O it - DU 2% - fERTEIZ M — 3w
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- (BRI E I R AR YRR K

- EEFEEARVEEMNESCEE -

—IRIME - RS FE T EIN R AT DA
RT BHAR BTN Z AR

E—E5 - RIEENBREE

1. SRS ~ BESAIE ARG

2. BB SE - B - SULE R
3. BT A PR A Rk

4. 8« BETTFENBUR

5. FEFERR A _E A BB UK

6. Yot b M i A

£ BrieHs

1. SR R TR EN R 2 ik
2. YIHE RS RETEH
3 HHERE - (28 > IHEE - BiF - BERE - SRR BN TEERE

A #F Rz © Department of Education and Science, 1999, p. 22
R~ BB EIT
DA et S Fe 5 P A Macms s e e T R U7 % -

— ~ T HR)FEE (shared version)

fee T I [FIE SR ER A A H AR R TR B R — - S (EE R R AH B
ZEERE G - DEHFEAGTER HARRE 2Bl - 588w e 3t [E
TLRYAGE ~ HEHEEER - EWE RS EERE - RERE - A
R KRBT "SR ) BEEANEE - BRIESEEER RN
TAF - FEZERL 2 ZANRY B AR - (EU25E S0 SR Fr il 5 T B R St e RE
fRRE R - H—(ERLBE UK RIS - Al AR S E AR
M ECR HEFIRE S - A AT RERKE) (25 H Al - 2001 ) < SEEE—HAI
PR S T &Y Tk -

BEMFTHMERIAT (5—%55"H) 2005.9

Journal of Educational Research and Development



RIFFE R EIPVIESELTTA

— ~ 151EEEFEEI (scenario planning )

TEE HI R L it & B E N - B2 RE SR 2 St B TR IFTE
fiiify (proactive ) D% » TN 2 HEIRIRENME (reactive) {T5y o [EEERHEEH
S EE AR FTREAR AR M - SEFREAHIHREINEIE R FE ZRET) -
et & H A2 i BH e e E B M (@ - B2 —RiiERIEdlr - FIFHAE
HIARE 7 - T B B AT HEH R S R o (5 B R AR ] SR B AE TE HITE
10 ~ 20 ~ 50E0FE FE 2 10072 SR AYRTREF I » 1 HL ARG RH A% 00 2 P R B R
NG o HIER T AIEIME N 2 —Herman Kahn#§ H IH—$5 il 5 B A #H ik iz £
AEH) T EE (blind spot) | - [ HAERIEERTR o HIEFTZRNR T
PP EEETEERY (thinking the unthinkable) | ° ‘EJ&—IHARHBIEIT - 3K
WKahnff 5 » AIEEE SN &2 S0RE (F008 - ZHHAM - 2004) - BEEM
= (Sallis & Jones, 2002 ) :

- BB AR SR AR AR GRS

- IEIE BRI RAEER T AR EEEERY

- TEELEER & 5 B AR R SRR A

+ T B A ) B Rk B2 AT B D 8 e U AHRA

oy @

il

5
A A1) T 2R PO B S s

- TBEEEHRE N — e B H PR

- TE BT EER S ] RE M AR R TV IS TE I AU ARG

< A RN T IR E R IR ESRE 22

- (B EOR SRR ACATREBUR Z FE 5

- TE RS2 M IR AR B 58RI TR -

TE BRI BOR H B TR - BRI ATRET M RURES - AR EAEER
PR M 2R 12 o Rk R REZL SO B E IR HBUR - DU 23— IHY AT AE
o
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—RIME - BAFRIEIHIEEEEEE E B Tl #
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HEMFTHEERIAT (5—%5"H) 2005.9

Journal of Educational Research and Development



RIFFE R EIMIESELTT A

- BEEERELFESIER A S EZAIEMSEE - SRR
EREEREEINENEMEGTE—E

- BLEERYEAEE & B E RS R AR AR K

- |5 B R O IRE R A e DM E AR R SRR S - (O LR S R A
ERDVEFIRAI0E 5 FLEM RIS EFT SRR R R

- (BRI ESEREN - 1 EAEB AT DI SRS S R E E R E

- [BREEREED AT REE B AR SN B B L - R R BRI &
- EMEEEGIIRRERAL » BHY - EEFHEHERS &S ko
B2 BRSO R DR AR 2 i BRI H S &R 5

- BEREAERE N XEL I REH - EMEE S NEREZRSE
I H B F R — SRR R AR B A B IRIEIE - EMLL—EA S
B - FARIEREAERIAR KR ATREN: - B A IR EE RS ;

- HER T REE 2 B VYE RS - 24 8H (EEEREE

EERAAE - RIFEREEEREEEZ T MR T R - BT
By o ISAHFRELRT R DARTHYER BG Z AR R AN & G ERy -

BN RGOl e tasnl T =KDl i B e 7

(AT ~ &= HFE > 2004) -

1.t —FEFphs H iR —IEE S 227y H BH R FE R & TR E R
RN EIEE » R —20 8% - G FHBEIERE (open-ended questions )
Kot N EfR HHERA A% - 58 Al REE RIS

258 B BRI W RS S M AR SR R AR o LIRS [ 3 Y R RE A 38 A
TE Ry ARG O ELRR

SAEES =R BRR - FERELE AR AR S I R REAT 22 X i e RE R B

4.~ {2 BRI T R B - BRFR IR E R - DA
PRICAR AT A TINS5

51— 2R - IEIE R TIEY; - DUE S TRY R RETE R iR
ot o BEURHSRA 105204 AT AT REFE IR 5
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MBS R BRI~ &R SO B A T AKGE - RIS S i &
AT DAEHERIAE A A= AR (F FH o 55 T AR B o T2 B — i S A2 e A {0 i
RIS PR B RN [A] - fHE I - (GRS R B ik nJ RefrAERY 5L - &=
H L THE#E (planning) | —FE 5 60 H AL FE 2L 50 BICRE E Y IR i
AR BB BN SR SR EIE R - S —FHE RN R - BEFHE R
RS i —IETTENERE il (action learning technique ) - [HHEEHEEHA &G
B S I S R AR R A E B RCTRIRE E -

DAL L B2 A5 R Jie FH 17 B AR A ) 2 i SR 3 R T RESR 2R BU B RE T »
HEnEMR B RRETEN TR — -

fifE

fi

=~ ZB*E (educational indicators )
EREMR S Z TSI - el DA BB 8IS B 5 e IR I B

TRIZ W - RSB B AT S SR - BT L 2 A

TR H A i B s g e T & TAE 27T -
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B8 BRI TSRS RKE A

BRERTETE (Indicators on attainment)
B2 ( Mathematics )

BiFE (Reading)

BHEZ (Science)

HENHELEEHAENE (Information and communication technologies, ICT )

4hgE (Foreign languages )
B[ 27 (Learning to learn )
AR 28 (Civies)

piIhFn#EES4Z (Indicators on success and transition )

BREE3K (Dropout rates )

FEEH (Completion of secondary education )

FE3R (Participate in upper secondary education )

EELPHEIE (Indicators on monitoring of education
BB FEMNEE (Evaluation and steering of school education )

F 228 (Parents’ participation )

HRFFEEISIZE (Indicators on resources and structures )
ZUETEEELF 2 (Education and training of teachers )

B2 5myiHEEZUE LR (Participation in pre-primary education )
L EISAIE A 6 F) A% (Number of students per computer )
FEARHETEESZH (Educational expenditure per student )

A #t 2k : European Commission, 2000, pp. 1-73
~ ITEDAATE

TTEIZEE 5 AT DL AR SR B S 5 SR A MR B F PR R D70 - 8 R skig
fE B ACE R AR BB AN I B 2R - {TEITSEER T i iR B S B R -
JRA] R IR g R at &l - DUt G ERA I EIRE ~ T8I T2 BRI - 1TH)
e EEEE TRy NS A (small-scale intervention ) » 3 %5 B g [
—IT AR - ITEITSE BAA Tl 2 285K (Cohen & Manion,1992) : 25
C ATENISE BB EEEUA Y (situational ) o ERAVE FEAS B2 B £ —FF 51
TR SRR RE - R g o FLTERTRE - S5 TEn TR B S E
A (collaborative ) - WFEEEIE K AN B — S IFET —IEUFEETE 28
=~ TEIAIEE 2 E Y (participatory ) - EBXEKE ARG HEEIEE
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Z BT SERYHETT 5 BB~ TTEIFSERE B FETHETIRY (self-evaluative ) - fEHR
THIEES - NETEE T FRUE R % - i HIE SRS =
HARBGEE RS - TEIWHTETE 75 R {E2 B (Cohen & Manion,1992) @ 2
B —f o iz 2 BR (diagnostic stage) - Ib—F Bk 5155 RIRE 2 R AR
3% o WEBE TR R BE (therapeutic stage ) ° [— B ERFEH—IEE
BEEkfET (R EEE - BB E— ik & VS 1B 5 R rYEs v DLAZ 2 ksl -
TEIMFERI EEZEEBER - 55— ErJDIRG B EB AN B2 - HIH
WHFEHsEE TI9E N BB E S AN B A BIENE RS - 55 « ErIDUERE
e EESRE - HERBFWRENREBEEGHIERATREX ; 5= - 2t
HEE B KB REEHGRIIEE - IWHEE NI RNER I SCERIEE (
Bell,1993) - ;5525 —TH Al fE R IR 38 e a T #0751 -

A~ 7NIERBEE (six thinking hats )

EMEAT IO 2 et & - ] VB S FH 7S I8 RE 2 ik 2K 1 B e 17 B2 A Y
B AT o NRIBACRIE RN R ESE 20 ALaREREREE =
HFLLELER | BOAREERRIREHI R ZSE - s RAIERE  0a|
REFB W EOlCGREFEEFTERE (a8 -~ =H > 2004) -
Edward de Bono (1985) fRHAYANEES L - EER M E =B YIRHN
RERTEATT -
— ~ CAF (Consider All Factors ) -Ei{Z EFTHHEARIRIZE -
— ~PMI (Plus, Minus & Interesting ) -E & ZERFEME ~ Z S8 EANEIE
@ o
= ~ OPV (Other People's Views ) - &£ H A A AYAEE - Bl 17 HEF]
EAER A E IEREEFIRAZ -
QT I A R S A ] R 1 e 2 ) A A B A o DAL 7SR RS A 2 —
T m] i FH A s S R R T .2 mI 1T 50k -
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PO S EEEATEIHIE TR ) (S o DUSREIR TR REE -

g
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T (1998) - HBTHE - &b - 7m »
Tan¥r - HAR (2004) - HABRHFERE - 5L 7FE -
FFREA ~ FFEE (2001) - BIRP/NEIRFBPERSTEZWMR - HEWITEET - 47
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H > H1-24 -
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