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Abstract

In a democratic, open-minded and diversity society, because of the change in school
management, plus the impact between school and its external environment, the school are
often under crisis condition. The crisis accident in school has been concerned by society.
To face school crisis, the school has to solve the problems by effective crisis management,
thus the damage to school will be lowered down to the minimum. This article is
discussing about the characteristics of crisis management, and analyzing the process of
crisis management. The author is discussing the strategy of school crisis management by
analyzing a case of food poisoning in school.
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