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Teacher Leadership: Theory and Practice
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Assistant Professor, Graduate Institute of Public Policy, Feng Chia University

Abstract

Teacher leadership is one of the up-to-date issues in school leadership. Playing the
role of leaders, teachers can influence their colleagues to improve educational practice so
that teacher leadership might be essential for school success. The subjects of the research
were an alternative elementary school located in northern Taiwan. By using interviewing
and document analysis, the research aimed to analyze the practice of teacher leadership
in terms of the five dimensions: teacher as leaders, leadership situations, leadership skills,
leadership behaviors, and leadership effects. The findings of the research are mentioned
as the following: 1. Principal and all teachers became teacher leaders naturally by means
of participating the operation of the college of teachers. 2. It is the situation that was
suitable for the development of teacher leadership when teachers and administration have
ambiguous lines in dialogic and collaborative culture. 3. The abilities of independent
action, operation, and reflection are the must-have skills for teacher leaders. 4. The
practice of teacher leadership was manifest on collegial leadership approach, teacher
autonomy and self-control, teaching innovation, and effective teacher professional
development. 5. The effect of teacher leadership included close interactions among
teachers and students, teachers’ sense of achievement, innovative culture, and friendly
environment. Based on the findings mentioned above, the research offered many implied

applications for reference.
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